ThriveTogether — Board Appointment Letter
ThriveTogether
People. Pets. Community.
Board of Directors Appointment Letter
Date: ________________________
To: ________________________
Re: Appointment to the ThriveTogether Board of Directors
Dear ____________________,
On behalf of ThriveTogether, I am pleased to invite you to serve as a member of the Board of Directors. Your skills, experience, and commitment to our community are deeply valued, and we believe you will be a strong addition to our growing organization.
This letter serves as your formal appointment to the Board. Please review the expectations, responsibilities, and commitments outlined below, and sign the Acceptance of Appointment at the end of this document.
1. Acceptance of Appointment
I accept my appointment to the ThriveTogether Board of Directors and agree to fulfill the duties and responsibilities of a director in accordance with ThriveTogether's Bylaws, policies, and applicable law.
Board Member Signature: __________________________
Date: __________________________
2. Fiduciary Duties
As a member of the Board of Directors, you agree to uphold your fiduciary responsibilities, including:
1. Duty of Care – Participate actively, prepare for meetings, and make informed decisions.
1. Duty of Loyalty – Always act in the best interests of ThriveTogether and disclose any conflicts of interest.
1. Duty of Obedience – Ensure ThriveTogether fulfills its charitable mission and complies with applicable laws and governing documents.
3. Meeting Expectations
Board members are expected to:
1. Attend quarterly board meetings whenever possible.
1. Participate in committee meetings if appointed.
1. Notify the Board Chair or Executive Director if unable to attend a meeting.
1. Remain engaged with the organization's mission throughout their term.
4. Volunteer Expectations
As a working Board, directors are encouraged to actively support ThriveTogether by participating in volunteer activities, attending community events, assisting with fundraising efforts, introducing potential community partners, and serving as ambassadors for the organization.
1. Board members are encouraged to support ThriveTogether through volunteer service, community outreach, fundraising, and participation in organizational events whenever possible.
1. This expectation may shift toward governance and strategic oversight as ThriveTogether expands and hires staff.
5. Financial Support Statement
ThriveTogether encourages each Board member to make an annual charitable contribution at a level meaningful to them and to help identify additional supporters, donors, sponsors, and community partners. No specific amount is required; participation is what matters most.
6. Confidentiality
Board members may receive confidential information regarding clients, donors, volunteers, and organizational matters. Such information shall remain confidential both during and after Board service unless disclosure is authorized or required by law.
7. Conflict of Interest
Board members acknowledge that they have received and agree to comply with ThriveTogether's Conflict of Interest Policy and agree to disclose any actual or potential conflicts promptly.
8. Mission Statement
Our Mission
ThriveTogether exists to strengthen our community by connecting people and pets with essential resources, compassionate support, and meaningful opportunities to thrive.
9. Board Orientation Checklist
1. Board Appointment Letter
1. Bylaws
1. Conflict of Interest Policy
1. Whistleblower Policy
1. Document Retention Policy
1. Strategic Plan (if applicable)
1. Current Budget
1. IRS Determination Letter
1. Board Contact List
1. Mission, Vision & Values
1. Upcoming Meeting Schedule
10. Acknowledgement
I acknowledge that I have received the documents listed above and understand the expectations associated with serving as a member of the ThriveTogether Board of Directors.
	Board Member Signature
________________________________________
Printed Name: ____________________________
	Date
________________________________________
 


Thank you for your willingness to serve. Together, we will continue building a stronger, more compassionate community for people and pets across the Dayton area.
With gratitude,
ThriveTogether Board of Directors
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